MICHELLE H. DUBNER                    24 Stirrup Drive
East Greenbush,  N.Y. 12061

OBJECTIVE:  To utilize my experience and knowledge in healthcare for the benefit of public policy and human services.

SUMMARY:

· 29 year career in Health Care 

· Effective leadership/managerial skills.

· Effective sales/marketing skills.  

· Computer literacy (Microsoft/Excel/Power Point)
· Effective regulatory guidance and quality program development
· Effective educational programs
EXPERIENCE:     

Community Health Accreditation Program, Inc.

Site Visitor Jan  2005-present
Any-Time Home Care, Inc.



Branch Manager 2002-2005
Colonie Manor/Emeritus Corp.



Executive Director    2001-2002

Empire State Association of Adult Homes &

R. N. Consultant    2000-2001

Assisted Living Facilities

Upper Hudson Planned Parenthood, Albany NY
Administration/DPS
1998-2000

Health Visions, Inc. Queensbury, N.Y.                     
DPS

1996-1998                                                     

Greater Adirondack Home Aides (affiliate with Health Visions)  

 1997-1998

Child’s Home Health, Albany N.Y.                             Administrator/DPS
1990-1996

Long Term Home Health Care Program/LHCSA

Jewish Home and Hospital for Aged, Bronx, NY
         Nurse Manager
1985-1990

Long Term Home Health Care Program

Montefiore Hospital, Bronx, NY



Nurse

1980-1985




ADMINISTRATIVE EXPERIENCE:

Currently a CHAP Site Visitor (surveyor) for community based agencies, both for-profit and non-for-profit regarding their compliance for accreditation and Medicare/Medicaid requirements nationwide. 

Provided management of operations, including marketing two LHCSA branches covering 8 counties.  Served as chair of the JCAHO subcommittee and participated in the safety/risk management committee.  Managed the Home and Community Based Waiver program-Traumatic Brain Injury clients for both branches. Increased billable revenue by 20% within the first year. 

Provided management of operations of a 94 bed licensed Adult Home Facility.  Responsible for implementing compliance practices with a successful outcome of compliance to the NYS DOH Assisted Living regulations. Responsible for successful recruitment and retention of a management team which maximized the quality of care to the residents. 

Assisted members statewide with compliance to the NYS Department of Health regulations that govern home care, adult home, enriched housing, and assisted living programs.  Provided mock surveys, assistance with program/grant development and educational seminars on policy development. Participated in ongoing meetings with the DOH regarding industry standards and providers’ concerns.  

Provided management of operations of an ambulatory Family Planning (Tittle X, Article 28) healthcare center that serviced over 10,000 unduplicated visits annually. Responsible for four healthcare centers and their compliance to Federal and State regulations in relation to clinical operations, utilization review, HIV education and testing, and quality assurance. Restructured various patient service functions to create improved service efficiencies and increased revenue. 

Founding Director of a Long Term Home Health Care Agency (Article 36) which was comprised of establishing the agency’s vision by instituting a business plan, mission statement, philosophy of care, operational budgets, and clinical policy and procedures.  The Home Care Agency serviced the chronic care population, with additional specialized programs servicing people with AIDS, and those with psychiatric diagnoses. 

Responsible for new program development, JCAHO accreditation and departmental integration in a Home Medical Equipment, Clinical Respiratory, Home Health Aide, and Infusion company. Established data collection and analysis for Continuous Quality Improvement and outcome measurements. 

Board/Committee Membership: 
St. Peters Home Care Professional Advisory, Albany, NY     

1992-1995
Albany Senior Service Center  Albany, N.Y.                 


1996-1998

Empire Home Infusion Services, Professional Advisory, Malta N.Y.   
1997-1998

East Greenbush Child Care Inc.                                  


1996-1999

Gentiva Certified Home Health Care Agency Professional

Advisory Board







2000-2005
Beth Emeth Leadership Development




2000

NurseCore Quality Assurance Committee



2006 (currently)
Board President of CD Choices (non-for-profit)



2007(currently)
FINANCIAL:  

Administrative responsibilities included managing the operations/budget of the agency/facility.  While at Childs HomeHealth, developed the operations of a Home Health Care Agency from inception to profit, over the expected budget.  Worked in conjunction with the Financial Officer in the development and implementation of protocols for third party billing, accounts receivable, aging, collections, and contract negotiations.  
PUBLIC RELATIONS:  

Developed and executed a marketing plans and agency marketing materials.  Facilitated promotional affairs including public speaking engagements, seminars and local cable television appearances.  Served on various committees and advisory boards in addition to networking with community service organizations. Provided sales/marketing calls to professionals, area facilities, and other community organizations. 
EDUCATION/LICENSES:






1980  B.S.N.  Lehman College, C.U.N.Y:

 

1980  NYS Registered Nurse license






1986  PRI/SCREENING certification






1987  18/45credits-M.P.H. New York Medical College




1996  N.Y.S. Insurance License

2005 CHAP accreditation & Medicare survey training
    


PROFESSIONAL AFFILIATIONS;

New York State Home Care Providers Association
Florida Sate Home Care Association


National Association of Home Care
NYS Women certified owned business





The Consulting Alliance

Rennselaer County Chamber of Commerce 

VOLUNTEER STATUS:
EBC Physical Therapy and Therapeutic Riding, East Berne, NY; working with disabled children on horses.
REFERENCES:  Available upon request. 

